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Thoughts from the Editor 

 
Welcome back to Management Ma�ers! A�er a long hiatus, and as a result of many people                
asking, “Whatever happened to your newsle�er?,” we have resumed publica�on. I always enjoyed             
doing the newsle�er and the feedback, I’m glad to say, was always very posi�ve. But it proved to                  
be far more work than an�cipated and other priori�es took precedence. Since it really is fun,                
though, and since I s�ll believe that a brief, substan�ve, readable newsle�er will be helpful to all                 
managers, I’m doing it once again, ini�ally on an annual basis. Many, many thanks to Mr. Lew                 
Cohen, our layout and design aficionado, for agreeing to resume this effort with me. 
 

Since the newsle�er was last published, the workplace has con�nued to change and evolve. There are many issues                  
and concerns that are worth discussing and I will con�nue to try to make the newsle�er as �mely and relevant as                     
possible. If you have any thoughts, ideas, or sugges�ons for topics to discuss or for features or commentaries, or if                    
you have a good quote or joke, please let me know.  
 

Though the workplace has changed and evolved, the cri�cal basics for managers remain in place and always will.                  
Those cri�cal basics are: 
 

Communicate – Communica�on is the founda�on for everything managers do so you have to be the best                 
communicator you can be. Plan your communica�on, choose your words wisely and with care, use open-ended                
ques�ons, speak in the posi�ve, be an asser�ve communicator, be aware of non-verbal cues, listen, and remember                 
that there is a way to say everything. 
 

Delegate – You can’t do everything yourself so don’t try. Delegate as much as you can but do it effec�vely and                     
appropriately. Follow the delega�on process. Provide concrete objec�ves and �melines but then trust your people               
and avoid micromanaging. Developing people is a key responsibility for every manager. Delega�ng helps you do it. 
 

Motivate – Everyone wants to feel that they are contribu�ng at work and the more they feel that, the more they                     
will contribute. Mo�vate your people by recognizing their efforts and providing praise, in public if possible.                
Challenge them appropriately and tell them that you believe they can meet the challenge. Provide construc�ve                
feedback on an ongoing basis and if performance problems arise, address them in private.  
 

Manage Yourself – As a manager, you are “on” from the minute you arrive at work un�l the minute you leave. You                      
set the tone and your direct reports take their cues from you. As such, you must manage yourself. You are the only                      
one who can truly control the way you respond to situa�ons. Stay cool and stay focused. Be though�ul, measured,                   
and deliberate. 
 

Finally, please remember that  IT’S ALL ABOUT RELATIONSHIPS! Building and maintaining rela�onships with             
colleagues is as important as anything a manager does. Invest the �me and it will pay dividends. 
 

I’m sure you could add a lot more to those basics and suggest several others and I would love to hear from you.                       
Welcome back! 
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Viewpoint:  An Interview with Roger Humphrey 
 

1. What does it take to be a truly effective manager? 
Give your team the resources to be successful and help          
them to remove any obstacles to their success. Give         
them goals and challenge them appropriately. Reward       
successes and let them learn from their mistakes. Also,         
help them to achieve their career ambitions with        
training and development.  
 
2. In times of change and turmoil, what are the major           
challenges that a manager faces? How have you tried         
to meet those challenges? 
You have to keep your staff motivated and focused and          
you have to keep yourself motivated and focused. You         
also have to be honest with your team and project a           
positive image. Change is constant and the pace of         
change is accelerating because of technology. People       
are connected all the time. The constant need to be          
connected creates a lot of stress on folks, so you really           
need to project a positive attitude. People will emulate         
you and   they will follow you, positively or negatively.  
 
3. What is the most difficult thing about being a          
manager? 
Letting someone go; it is very difficult because I am not           
only impacting them, but potentially their family. Also,        
giving constructive feedback when people are wrong or        
make mistakes is somewhat difficult. You have to give         
feedback in a timely manner to help people improve,         
but it’s tough. You want people to like you, but as a            
manager, it’s more important for people to respect        
you. But I think you can have both. Helping someone          
develop their skills through constructive feedback will       
show them that you care about their success.  
 
4. What is the most rewarding part of being a          
manager? 
Seeing team members who reported to you be        
successful and watching their careers grow and       
knowing that I might have played a role in their          
success. I really enjoy seeing people grow and achieve         
their career ambitions.  
 
5. What does effective communication mean to you? 
Effective communication means that the message      
you’re sending has been received and understood and        
others’ messages to you are received and understood.        
Listening is extremely important and being an active        
listener means asking open-ended questions for      
clarification, paraphrasing, summarizing, etc. If you’re      
delivering a message, you can ask questions to make         
sure your message is understood. You have to be an          
effective listener and make sure your message is not         
ambiguous or unclear. 
 
 

6. What do you think are the keys to delegating work           
effectively? 
Making sure the person has the ability, skills, and         
resources to be successful is critically important. They        
have to understand the desired outcomes. Don’t       
micromanage; check in periodically to make sure       
they’re happy with what they’re doing, or if they are          
experiencing any obstacles to success. One-on-ones are       
very important, but don’t tell team members how to do          
their work after you have assigned it to them.  
 
7. What do you think are the keys to managing          
conflict effectively? 
Never overreact or lose your cool. Look at the issue,          
not the person If a cooling off period is warranted,          
suggest it. Cooler heads always prevail. People try to         
avoid conflict; it’s human nature. But, as a manager,         
you can’t run away from conflict. You just have to view           
those kinds of difficult situations as problem solving        
opportunities rather than conflict situations. If you do,        
they will be easier to resolve.  
 
8. What are the keys to effective leadership? 
The most important thing is to be someone who truly          
wants to develop other people. As a leader, you need          
to see that they key to your success is through the           
success of others. It’s not just your direct reports; it’s          
everyone around you. You want to help others be         
successful. Great leaders I’ve known were very smart        
and very driven but they were team-driven. A rising         
tide raises all ships. It’s about selflessness. Also, you         
have to have vision and develop a strategy with your          
team and communicate the strategy. And you have to         
have passion; you really have to believe in what you          
are doing.  If you do, it will become contagious.  
 
9. How has today’s challenging environment affected       
your ability to lead? 
My supervisor is in Chicago and my team is all over the            
world. So I have to schedule time to lead. I see my            
people infrequently so I have to make a point of finding           
the time to be an effective leader. It’s a very          
challenging time to be a leader because you’re on 24/7          
and electronic communication can be so impersonal.       
You need to check in and have face time with people.           
Nothing is more impactful or effective than       
face-to-face communication. If you don’t schedule      
time, leadership can get away from you. 
 
10. What role do professional relationships play in a         
manager’s success? 
Relationships are everything. It’s about having      
relationships with people at every level, not just going 
 
Continued on page 3 
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Interview, Humphrey, continued: 
 
up. People get hung up on accomplishing tasks and         
they don’t realize the importance of building       
relationships and making sure that people have a good         
opinion of you. Relationships are the key to success. 
 
11. How do you build and maintain productive,        
effective professional relationships? 
I make myself available. I make time and room on my           
calendar to be part of a committee or work on group           
projects. You need to find time to be selfless and show           
that you care about the success of others. 
 
12. How do you maintain an appropriate work/life        
balance? 
I work during my personal time so I can have          
discretionary time during normal work hours to go to         
my kids’ concerts, ballgames, etc. I also do some work          
on the weekend (catch up on emails, etc.) to give          
myself flexibility during the week. I don’t really        
separate the two. I work when I have to, and          
disconnect when I need to. Work life and personal life          
have become blended for me and that’s fine. It’s 24/7          
but I manage the things that matter most which are          
my family and my health. I don’t live to work; I work to             
live. 
  
13. If you had a sign on your desk to remind you            
about what it takes to be an effective manager, what          
would the sign say? 

● Think before you speak. 
● Always be positive and upbeat even when       

you’re not really feeling it (being positive       
projects a powerful image). 

● Know that you’re “on” 100% of the time. 
● Know your audience in every situation. 
● Continually challenge and educate yourself     

(join professional organizations, read articles     
and books on communications, exercise, and      
give back)  

 
Roger Humphrey is the Execu�ve     
Managing Director of Jones Lang     
LaSalle’s Life Sciences Prac�ce. He     
guides a team of more than 2,500       
professionals, helping clients such    
as Merck, Novar�s, Amgen, Pfizer,     
et.al., reduce costs and boost     
produc�vity throughout their real    

estate and facili�es por�olios. Mr. Humphrey has been        
a leader in the real estate industry for more than thirty           
years. He has an MBA from Babson College and a BSBA           
in Finance from Northeastern University. 

Management Matters Miscellany 
 
Fortune  Magazine’s 100 Best Companies To 
Work For: The Top Ten 

1. Salesforce 
2. Wegman’s Food Markets 
3. Ultimate Software 
4. The Boston Consulting Group 
5. Edward Jones 
6. Kimpton Hotels & Restaurants 
7. Workday 
8. Genentech 
9. Hyatt Hotels 
10. Kimley-Horn 

 
- From  Fortune  magazine March 1, 2018 

 
 
Key Findings From The Blessing White 2017 
Employee Engagement Report And White 
Paper 

Employees in highly engaged organizations are more 
likely to agree that: 

1. Senior leaders create a high performing 
work environment. 

2. They have the training and resources they 
need to do their job effectively. 

3. They have opportunities for professional 
growth. 

4. They get regular feedback from their 
manager. 

5. The survey will result in organizational 
change.  

According to the BW research, 63% of employees on 
average are engaged, but 77% of employees in the 
best organizations are engaged. 

 
A Thought from Peter Drucker 
 

"Companies are resorting to reorganization as      
a kind of miracle drug in lieu of diagnosing         
their ailments....Organization surgery is being     
misapplied to take care of a fairly minor        
procedural problem, or - even more often - to         
avoid facing up to personnel decisions. Equally       
common is the misuse of reorganization as a        
substitute for hard thinking on objectives,      
strategies, and priorities." 
 

- from "New Templates for Today's     
Organiza�ons" in Harvard Business Review,     
January-February 1974 
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The Lighter Side Of Management 
 
Salary Expectations 
 
Reaching the end of a job interview, a Human Resources Officer asks a young engineer fresh                
out of school about his salary expectations. 
 

The engineer replies, “In the region of $125,000 a year, depending on the benefits package.” 
 

The interviewer inquires, “Well, what would you say to a package of five weeks vacation, 14                
paid holidays, full medical and dental, company matching retirement fund to 50% of salary, and               
a company car leased every two years, say, a red Corvette?” 
 

The engineer sits up straight and says, “Wow! Are you kidding?” The interviewer replies, “Yeah,               
but you started it.” 
 

Job Interview Question 
 

You are driving along in your car on a wild, stormy night. You pass by a bus stop, and you see three people waiting                        
for the bus: 
 
1. An old lady who looks as if she is about to die. 
2. An old friend who once saved your life. 
3. The perfect man (or) woman you have been dreaming about. 
 
Which one would you choose to offer a ride to, knowing that there could only be one passenger in your car? 
 
Think before you continue reading. This is a moral/ethical dilemma that was once actually used as part of a job                    
application. 
 
You could pick up the old lady, because she is going to die, and thus you should save her first; or you could take the                         
old friend because he once saved your life, and this would be the perfect chance to pay him back. However, you may                      
never be able to find your perfect dream lover again. 
 
The candidate who was hired (out of 200 applicants) had no trouble coming up with his answer. 
He simply answered: "I would give the car keys to my old friend, and let him take the lady to the hospital. I would stay                         
behind and wait for the bus with the woman of my dreams." 
Never forget to "Think Outside of the Box." 
 
Would You Use These Insults At Work? 
 

● “He has delusions of adequacy.”  Walter Kerr, former theater critic 
● “Some cause happiness  wherever  they go; others  whenever , they go.”  Oscar Wilde 
● “His mother should have thrown him away and kept the stork.”   Mae West 

 

Recommended Reading From The Editor 
 

This  HBR Guide to… series is the best new series of books on management and leadership in many                  
years. HBR Press con�nues to upgrade all of their publica�ons but this series stands out for being                 
substan�ve and informa�ve and for providing helpful, relevant �ps, strategies, and sugges�ons.            
With �tles such as Leading Teams, Performance Management, Managing Up and Across, Making             
Every Mee�ng Ma�er, Giving Effec�ve Feedback, Ge�ng the Right Work Done, and Emo�onal             
Intelligence, the series focuses on key issues for managers and leaders. Each book is well-wri�en,               
highly readable, and appropriate in length. Also, you can get audiobooks for many of the �tles. This series should                   
be on your bookshelf. 
 

Communicate Like A Leader  by Diana Booher 
Diana Booher has been wri�ng about management and leadership communica�on for many years             
and all of her books are excellent. This latest effort focuses on communica�ng strategically and               
discusses using communica�on to make long-term investments in people, connect with intent,            
persuade, op�mize your wri�ng skills, and deliver results. It is informa�ve and easy to read and                
provides specific steps to take to be a successful communicator. This, and all of Ms. Booher’s books,                 
are highly recommended. 
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MM Commentary 
 

Sexual Harassment in the Workplace  
J. Mark Horne, FACHE 
Senior Vice President, Ambulatory Services, 
and Chief Operating Officer, Grand View Health 
 

Recent headlines have been filled with sexual       
harassment stories at all levels of society – from the          
poli�cal arena, entertainment industry, classrooms,     
sports, and the business world. In my healthcare        
experience, women have comprised a majority of the        
workplace. In my current posi�on, five of the eight         
leaders are female, and more than 50% of the         
department managers/directors are female. With     
professional rela�onships playing a key role in       
healthcare management, how can leaders prevent or       
reduce the opportuni�es for claims of sexual       
harassment? 

As leaders, we have to recognize situa�ons where        
either our posi�on or appearance could be       
misconstrued as sexual harassment. Leaders need      
guardrails in their professional rela�onships,     
par�cularly with subordinates. Having seen     
posi�ons/careers hang in the balance based on an        
accusa�on, it can appear men are guilty un�l proven         
innocent. Although I have only had to inves�gate a         
handful of cases, in every situa�on where men have         
been accused, it involved saying inappropriate things,       
using double entendres – what they considered a        
feeble a�empt at humor – or having words taken out of           
context. What might have been admissible decades       
ago because of the then exis�ng standards are no         
longer applicable in today’s world. 

Leaders have to be very careful with their choice of          
words. Mee�ng loca�ons, especially if mee�ngs will be        
running late, are especially dangerous �mes. On a        
personal basis, I keep my office door open if mee�ng          
with female employees. I always like to make sure my          
administra�ve assistant is close by as well. If a mee�ng          
topic involves sensi�ve issues, such as disciplinary       
hearings, I have a female witness with me. One         
mistake can cast a shadow on a career. Authority         
carries the responsibility of good and proper judgment. 

As the father of a daughter who is entering the          
workplace a�er college, my advice is to be mindful         
about her situa�ons and surroundings. Be alert,       
conduct yourself professionally, and be prepared to       
excuse yourself if necessary. With two sons, the        
message is simple – treat your female employees as         
you would your mother. Leadership is an earned        
privilege – let’s keep our end of the bargain and treat           
all employees with respect and dignity. 

Weeding Out Sexual Harassment in the      
Workplace 
Betty Hannoun,  Executive Director, Vaccines     
Value Chain,  Merck & Co., Inc. 
 

Spring is here and weeds are popping up in my flower           
beds. My goals are to remove the weeds before they          
take over the beds and to create an environment that          
inhibits new weeds from growing. I have not found         
the perfect solu�on for my flower beds, but there are          
things I can do such as laying down ground cloth or           
mulch and pulling weeds out by the roots when they          
are young. 
 

Sexual harassment is s�ll prevalent in many       
workplaces as we observed through the #metoo       
movement last year. Managers can take steps to stop         
sexual harassment and to prevent future occurrences.       
They can create a work environment where all        
employees are treated fairly and equally. If       
employees know their manager ac�vely opposes      
harassment, they may be less likely to harass        
co-workers or people they manage. When employees       
feel valued and appreciated, they may be more likely         
to speak up if they experience harassment or        
uncomfortable situa�ons. 
 

Let your employees know where you stand. Many        
companies, universi�es, and public ins�tu�ons require      
all employees to undergo sexual harassment training       
periodically. Training is o�en computer-based or      
organized centrally by human resources. In my       
experience, sexual harassment is not o�en discussed       
amongst groups of peers that work together on a         
day-to-day basis. Managers can start the conversa�on       
and make sure everyone in their groups understands        
that they will not tolerate harassment in any form. It          
is good to hear it from the company or ins�tu�on. It           
is even be�er to hear it from your manager. 
 

Encourage humor but do not tolerate humor that        
degrades anyone . Managers o�en expect employees      
to work long hours and place employees in stressful         
situa�ons. Good humor helps us all get through the         
day. When humor takes a nega�ve turn, managers        
need to speak up and say that type of humor is not            
acceptable. Humor that makes someone feel they are        
being viewed sexually creates inequity in the       
workplace. Do I get the same considera�on for a         
business cri�cal assignment if managers or peers fail        
to see my professional capabili�es because they are        
focused on other a�ributes? Employees are likely to        
feel uncomfortable and even overlooked in an       
environment where sexual humor is present. 
 
Continued on page 6 
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Sexual Harassment, Hannoun, continued: 

Observe interac�ons amongst employees . An observant      
manager can pick-up subtle signs of harassment or a         
nega�ve workplace environment. Are any of your       
employees reluctant to join group mee�ngs or social        
events? Are there whispered conversa�ons that end       
when others walk by? While there could be many         
reasons for these behaviors, don’t close your eyes and         
assume all is well. Ask employees how they are feeling          
and encourage them to speak up if they feel excluded. 

As a manager, you can prevent sexual harassment by         
se�ng a posi�ve example for others and checking in         
with employees. 

 

“ Managers can take steps to 
stop sexual harassment and to 
prevent future occurrences. 
They can create a work 
environment where all 
employees are treated fairly 
and equally. ” 

 
 

 

Communications Corner 
 

Meeting the Technology Challenge 
Ilana Eden Esposito 
 

Technology has undoubtedly been a boon for communica�on. It is now possible like never before to                
communicate quickly and conveniently with people from our closest friends to those we have admired (or                
despised) from afar. The only delay in transmi�ng our thoughts to seemingly limitless numbers of people is the                  
amount of �me it takes our fingers to type them.  This is truly a blessing…and a poten�al curse. 
 

It seems like basic common sense to take a conscien�ous approach to what we say. In                
fact, there’s nothing new about encouraging cau�on and though�ulness in          
communica�ons that might be seen by a broad audience. In years past, a damning              
memo could be copied and circulated or an ill-considered email could be widely             
forwarded. And yet, the number of high profile individuals, as well as others we have               
seen in our own lives, who have suffered nega�ve consequences from ill-conceived            
texts, tweets or instant messages show that this kind of common sense may not be so                
common. 
 

Part of the challenge we’re currently facing is due to opportunity. There are undoubtedly more opportuni�es                
than ever before to communicate, crea�ng more opportuni�es to shape how we are perceived—posi�vely or               
nega�vely.  The �ps below may seem self-evident but can be easily forgo�en in our current environment. 
  

● Pick the people for whom you have the utmost respect and think about how they would view your                  
words were they to see them—not just to guide your behavior and decisions but also because they may                  
literally end up seeing them if those words end up ge�ng bandied about in the virtual ether.  

● Don’t use “quick hit” communica�on methods as a crutch. It may be easier to shoot off an IM or text to                     
someone but first think about whether a though�ul email or phone conversa�on would be more               
beneficial in the long run. 

● Don’t ever hit send in anger.  EVER.  It is pre�y much always a recipe for disaster. 

The immediacy and omnipresence of communica�on can make it easy to forget its power.   By not falling into 
that trap, you can make these traits work for rather than against you. 
 
Ilana Eden Esposito has been a communications professional for almost 20 years working in the financial services 
industry. 
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The Management Matters Method 
 

Managing Yourself: The Keys 
 

If you want to manage others effec�vely, it will be          
important for you to be able to manage yourself.         
Here are some �ps: 
 

● “Know thyself” (as Socrates said; know 
your strengths, weaknesses). 

● Think and plan, plan and think.  
● Manage your �me effec�vely; priori�ze 

and re-priori�ze. 
● Keep lists; you can’t remember 

everything. 
● Manage percep�ons; think about how 

you want to be perceived. 
● Stay healthy. 
● Maintain an appropriate work-life 

balance. 
● Keep things in perspec�ve. 
● See problems as opportuni�es. 
● Get rid of the rock in your shoe. 
● Manage stress effec�vely. 
● Manage your emo�ons; stay cool; see the 

humor in things. 
● Keep your eye on the ball; stay focused. 
● Be posi�ve and op�mis�c; the glass is 

half-full. 
● Keep learning. 
● Accept change. 
● Accept mistakes (yours and others’). 
● Remember that life is about trade-offs. 
● Remember that �ming is everything. 
● Pick your ba�les carefully and understand 

that you can’t win them all. 
● Persevere, persevere, persevere (when 

you are knocked down, get up!). 
● Choose your words wisely and with care. 
● Disagree appropriately and construc�vely. 
● Celebrate and appreciate your successes 

Bests 

 

This column will have managers from different       
companies answering the following ques�on: 
 

What is the best thing you have done as a manager           
and leader during the past six months? 

“I have hosted several large mee�ngs of R&D staff         
within my company. Although it is a lot of work (and           
expense), it is all worth it. Plenty of new         
collabora�ons and ideas, and as importantly, a real        
bonding between staff to make them even more        
excited about our company. As Joel says, it is all about           
communica�on, and in this case, face-to-face      
communica�on.” 
-  from Dr. Alan Sachs,  
   Chief Scien�fic Officer, Thermo Fisher 
 

“Joel’s mantra ‘Think and Plan, Plan and Think’ is         
constantly in the back of my mind since he first          
introduced me to the phrase years ago. Last month, I          
a�ended a management training course, and while       
this specific phrase wasn’t used, they recommended       
scheduling �me into one’s calendar for planning and        
ge�ng the ‘big �cket things’ done. Prior to that         
course, I was only scheduling �me in my calendar for          
the tasks/mee�ngs that I was required to a�end with         
others, and found myself accomplishing mul�ple small       
tasks, yet trying to squeeze in �me to work on my own            
larger projects in between. Not surprisingly, they       
weren’t ge�ng completed un�l the last minute,       
adding stress to my work life. So I’ve started to think           
and plan and plan and think. I now make         
appointments with myself to work on projects that        
need to take priority. I also share an office with 2           
other veterinarians, so there are constant      
interrup�ons throughout the day. We made a door        
handle sign like you find at a hotel that we now hang            
on the door to indicate privacy during those �mes I          
schedule myself to work on priority projects. It’s        
helped tremendously already to keep people out of        
my office so I can get things done!” 
 

- from  Misty Williams-Fritze 
   Director of Veterinary Services, CBSET 

 
Quotes Worth Quoting 
 

Be it true or false, how we are perceived often has as much influence on our lives, and especially 
upon our destinies, as what we do.   Victor Hugo 
 

Failing to prepare is preparing to fail.   John Wooden, former UCLA basketball coach 
 

When you shoot an arrow of truth, dip its point in honey.   Arab proverb 
 

Think and plan, plan and think.   An old stickball player from Brooklyn 
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